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SPECIAL TERM
SPECIAL SESSION
JULY 8-9, 2020
On this the 8™ day of July, 2020, A.D., at 9:00 a.m. the Commissioners’ Court of Jackson
County, Texas convened in a Special Term, Special Session, thereof, at the Commissioners’
Courtroom of the Jackson County Courthouse, Edna, Jackson County, Texas, with the following
members of the Court present, to-wit:

Jill Sklar County Judge
Wayne Hunt Comm. Pct. #1
Wayne Bubela Comm. Pct. #2
Johnny Belicek Comm. Pct. #3
Dennis Karl Comm. Pct. #4
Katherine Brooks County Clerk

At which time the following proceedings were had.

Invoeation and Pledge
Comm. Hunt opened the meeting with prayer and Judge Sklar led the reciting of the
Pledge of Allegiance of the United States of America.

Budget Workshop with elected officials and department heads, and take any necessary
action

Also present for Budget Workshop was Michelle Darilek, Auditor and Mary Horton,
Treasurer.

The following elected officials/department heads addressed the Court to present proposed
budget.

Mary Horton, Treasurer; Bruce Airhart, Maintcnance, Julia Gonzales, Friends of the
Elders; Curt Gabrysch, Constable Pct. #2 and Cherie Robinson, Library Director

Court recessed at 10:19 a.m.
Court reconvened at 10:28 a.m. with fuil Court present.

The following elected officials/department heads addressed the Court to present proposed
budget.

Cyndi Poulton, Justice of the Peace Pct. #2; Jeff Tunnell, Executive Director of Gulf
Bend; Willie Caesar, Juvenile Probation; Michelle Darilek, Auditor; Sharon Mathis, District
Clerk and Pam Guenther, District Attorney.

Court recessed at 12:04 p.m.
Court reconvened at 1:28 p.m. with full Court present.

The following elected officials/department heads addressed the Court to present proposed
budget.

Courtney Mercer, Extension Office; Mike Heller, Extension Office; Kate Brooks, County
Clerk; Charles Givens, County Wide Drainage; Darren Stancik, Justice of the Peace Pct. #1 and
Andy Louderback, Sheriff.

Court recessed at 4:11 p.m.

Court reconvened at 9:03 a.m. on July 9, 2020 with full Court present. Dennis Karl,
Comm. Pct. #4, was present via telephone. Mary Horton, Treasurer and Londa Luera were also
present for Court.

Tim Hornback, CASA; Kelly Janica, Emergency Management Coordinator; Monica
Foster, Tax Assessor/Collector; Michael Luera, Jackson County Solid Waste Transfer Station;
Cisco Marek, Constable Pct. #1 on behalf of Joel Price, Incoming Constable Pet. #1; Jill Sklar,
County Judge.

The Court also discussed the budgets for Non-departmental, Commissioners’ Court,
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Bennet and Mauritz Parks, the Fairgrounds, possible part-time Veterans outreach coordinator and
¢ach of the Commissioner Precincts.

ADJOURNMENT
A motion was made by Comm. Belicek, seconded by Comm. Bubela to adjourn at 12:34

p-m.
Meeting ADJOURNED.

APPROVED this the 14" day of July, 2020.

Ol QY

Jill Sklar
County Judge

ATTEST:

erine R. Brooks County Clerk
And Ex-Officio Clerk of the Commissioners’
Court of Jackson County, Texas
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